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ABSTRACT 

The Michigan Model provides a 3-year plan for school 
districts to increase the number of women in administration. Nineteen 
objectives address six key role gr.oups — three external to the school 
district (professional educational organizations, local community 
groups, and parent/community members) and three internal to the 
district (superintendent/central office staff, principals/directors, 
and teaching staff). This document, outlining the model, is organized 
according to the 19 objectives grouped und«^r 8 components: leadership 
training, public relations. Title IX evaluation, policy, increased 
visibility, ^prof essional development, promotion/evaluation, and local 
planning. For each objective a table presents activities necessary to 
accomplish the objective, personnel and materials required, 
evaluation, and a timeline. In the appendices are a list of 
participants who developed the model, all timelines folded into a • 
suggested 3-year implementation plan, and an abstract of the 
evaluation 'design and a ^copy of the evaluation instruments. (MLF) 
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THE MICHIGAN MODEL PILOT: 

INCREASING THE NUMBER OF FEMALE • 
ADMINISTRATORS IN MICHIGAN PUBLIC SCHOOLS 



ABSTRACT 



This pilot model was developed by a group, of women who 
currently hold administrative positions in Michigan public 
schools. It is not a model for women . who are seeking admin- 
.istrative positions, but rather it is a model for school districts 
which are seeking to increase the number of women in their admin- 
istrative ranks. 

Research has indicated that attempts to change individuals 
witfaout changing the social systems in that institution produce 
too lasting change. Numbers of women have made individual changes 
by better preparing themselves to enter the administrative ranks. 
According to Project AWARE of the American Association of School 
Administrators: "Women's qualifications for first-line admin- 
istrative jobs are better than ever; Research shows increasing 
numbers of women with doctorates and Ph.D.'s in educational 
administration and supervision. 'In 1979, some 28 percent of 
women in education had advanced degrees, compared with' 14 percent 
between 1953 and 1979." And yet, nationally only 15-20 percent 
of the policy or administrative jobs are held by females and just 
over 1 percent of superintendencies . In Michigan, in 1.979-80 
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women held 13.4 percent of the 5,357 top professional admin- 
istra'tive positions in 566 school districts. In the 1979-80 
school year, there were four "female superintendents of Michigan's 
529 K-12 districts, one female superintendent of the 46 non-K-12 
districts, and one female superintendent of the 57 ISD's. 

The Michigan Model addresses systemic change within a school . 
district and is ^ beginning attempt to alter the institutional 
(^nvironment so that women are perceived as legitimate in the role t 
of administrator. Ui^ing this model, a school district can provide 
authorization and endor^sement for females in that role. The model 
provides a three year plap for a school district to meet its goal 
of increasing the number of women in its administration. 

The Michigan Model's 19 objectives address six key role 
• groups, three external to the school district (professional 
educational organizations, local \ommunity groups, and pare|it/ 
community member^), and three internfil to the district 
(superintendent/Central Office staff, principals/Directors, and 
teaching staff). The 19 objectives are grouped under eight 
components: Leadership Training, Public Relations, Title IX 
Evaluation, Policy, Increased Visibility, Professional Development, 
Promotion/Evaluation and Local Planning. Districts interested in 
using The Michigan Model Pilot to increase the number of wcimen in 
administration would select all or some of the 19 Objectives to 
work on and complete over a three year period. 
The 19 Objectives are attached. 
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POLICY 

Objective I : The Public Schools will 

adopt a policy on sex equity which includes a 
8upport4,ve statement on women in educational 
administration. 

Objective II : The ^ Public Schools 

will publicly support the efforts of community, 
civic and professional organizations to adopt 
nondiscriminatory membership policies. 

PUBLIC RELATIONS 

Objective III : The Public Schools 

will develop and implement an ongoing means of 
communicating with the press and local media on 
matters related to increasing the number of women 
in administrative positions in the school district. 

Objective IV : The Public Schools will 

develop and adopt a plan whereby principals and 
directors regularly inform the community about sex 
equity issues as they relate to district and 
building activities. 

LOCAL PLANNING 

Objective V : The Public Schools will 

adopt, in whole or in part, the Michigan Model 
which is designed to increase the number of women 
in educational* administrative positions in a local 
school district. 

Objective VI : The Public Schools will 

establish numerical goals to equalize the number of 
men and women in all administrative categories. 

Objective VII : The Public Schools will 

• actively seek to hire a q^ialified female candidate 
for the superintendency position whenever a vacancy 
in that position occurs. 

TITLE IX EVALUATION L 

Dbjective VIII : The Public Schools will 

work cooperatively with Michigan PEER, as well as 
parent Md community representatives, to conduct 
a TitleTx Self Evaluation of the school district, 
to assuj^ that its commitment to sex equity is 
r^fle^j^d throughout all policies and programs. 

" ^[i^REA^D VISIBILITY 

y'- ' Objective IX : The Public Schools will 

/ " develop a network of professional women in business, 
education and industry which will assist the school 
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district in identifying and supporting female 
candidates for administrative positions. 

Objective X : The ^ public Schools will 
work cooperatively with the Michigan Council for 
Women in Educational Administration (MCWEA) to 
support their efforts to increase the visibility 
of women administrators in Michigan public schools. 

Objtective XI : The Public Schools will 

assure that women who currently hold administrative 
positions in the district are visible to school 
staff and to the community at large. 

LEADERSHIP TRAINING 

Objective XII : The Public Schools will 

develop an d_ adopt a iformal plan which is designed to 
develop leadership skills and provide professional 
aHmlnistrcUive experiences for- females in the 
school district. 

Objective XIII : The ^ Public Schools will 

work with the Michigan Association of Athletic 
Directors and the Michigan High School Athletic 
Association to develop opportunities for women 
to seek and fill positions as athletic directors 
at the local level. 

Objective XIV : The Public Schools will 

work cooperatively with the local EA-FT (union) 
to Initiate and support the efforts of the union 
to provide leadership opportunities and internships 
for women in their organization. 

PROFESSIONAL DEVELOPMENT 

Objective XV : The Public Schools will / 

increase the awareness of building principals and 
central office administrators concerning the issue 
of women in educational administration. 

Ob j^gTlve XVI : The > Public Schools will 

identify and support the participation of female 
staf^ in professional development activities which 
will prepare them to assume administrative positions 
in the school district. 

✓ 

Objective XVt I : The ^ Public Schools will 

seek the financial support ana organizational approval 
of the EA-FT (union) to extend professional development 
opportunities to women who aspire to positions in 
educational administration. 



PROMPT ION / EVALUATI ON 

Objective XVIII : Tbe - Public Schools will 

use a management by objective ^UBO) approach to identify 
m and adopt objective criteria on which the performance 
I review of all administrative staff will be based. 

Objective XIX : The Public Schools will 

identify and adopt nondiscriminatory guidelines for 
the assignment of extra duties to all staff. 
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INTRODUCTION 

I 

• ' ' : 

Overview * _ 

The Michigan Model which Is presented In this^scj^ent was 
developed by a group of women who currently hold administrative 
positions in Michigan public schools. Rep^sentlng a broad cross- 
section of elementary and secondary prlnclHls, financial and 
personnel officers, department heads and central administrators, 
this group attended a two-day conference in November 1981 on ^ 
'•Women *ln Educational AdmlnlstratlDn : The Challenge of Legitimacy . 
The conference, sponsored by the Office for Sex Equity, Michigan 
Department of Education, drew together these twenty-eight administrators 
for the purpose of outlining a model for local education agencies 

which would increase the number of women who hold administrative « 

♦ 

positions In that school district (Appendix A). 

The major question the Michigan Model is designed to address 
is how can an insti'^tion, in this case a local school district, 
legitlihiatlze the role of women as educational administrators? The 
Michigan Model is based on Katz*s research which proposes that 
attempts to change Individuals in an institution without changing 
the social systems in that institution produce no lasting effects 
on behavior.^ Thu^ , the Michigan Model assumes that only 4hen the 
educational environment provided both the authority and the endorse - 
ment for womefi as educational administrators will the issue be' 
effectively addressed. That is, school districts whi-ch are sincerely 
seeking jto hire female adijjinlstrators must be focusing on Institutional 
changes. These changes, when brought about, will Involve individ- 
uals and groups who can give women the right to assume leadership 



1 ^ 
Daniel Katz and ifl^e^rt Kahh. The Social Psychology of 

Organizations , 2nd edltTon, New York^^ John Wiley and Sdns, 1978. 
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positions (authorization), as well as tljose who will support 
women (endorsement) in positions of leadership and administration. 
The Michigan Model, then, is an outline of a plan that focuses on 
the key concepts of authorizing and endorsing women in educational 
administrative roles. ^ 

This is not a model which necessarily includes mentoring 
women in a school district. Nor is it a model which must bpild 
cQiranunication networks among female educators or define career 
ladders for women who. aspire to posltidns in educational administra- 
tion: Ratjier, the Michigan Model is a skeletal plan which, through 
a sequence of object'^ves, builds an environment in the local> district 
which is receptive to womeh seeking administrative Jobs. The Model 
also attempts to build a base of support among school staff and the 
communitx so that women are perceived as coii|petent leaders in the 
school district. Finally, the Model encourages a local school 
district to draw on its own talents and resources to build a pool 
Of qualified potential female administrators, . - . 

Conference participants used a management- by objective (MBO) 
approach In developing the Michigan Model. A four step process of 
identifying and sorting ideas was applied. First, those educators 
and role groups wlilch * function to either authorize and/or endorse 
women in educational administration were identified. Figure I 
offers an overview of these role groups and illustrates the flow 
of communication and activity among these groups in a school district. 
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Tl^E MICHIGAN MODEL PILOT < 

KEY EDtJCATORS AND R0L5 GROUPS: ^ 
^E FLOW OF ACTIVITY AND COMMUNICATION 




EDUCATION 

INTERNAL EXTERNAL , 

(THE SCHOOL DISTRICT) ^ 



FIGURE I 



er|c 
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As FigA^rd I; suggests, six key role groups were estaBSLi^ed. 



f, flJttree groups, profesarional organizations, local organizations an 

m^bers , were defined as agents external to ' 
"S iP&e school. Three internal role groups were identified within* the 




^^ucatfonal institution, As the arrows illustrate, there is a 
c|^bern^ic flow of activi'ty;*and conununication within each component 
and between each component. ' That is, policies and procedures coming 

. 1 ' ' . 

out^ of the school; district affect the community. The community 



i responds to these decisions: External response^, in turn, are commu- 
^ nicated (or sensed) by the sch^pol district whose future decisions 

'gjenerally reflect input from external actors. The Board of Education, 

• • ■ 

" as an elected policy making/unit, is o#e primary channel through 

i , ■ <■ • 

^ I, which information goes out and input can entei' ther^school^*district . 
Iy!: Reaching the goal of increasing^^th^ number of wqmeJflT T/n) the admin- 



j/^;'istrative raakQ..will be greatly^^^^^^^^ted , then, by tal^e activities, 
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^attitudes and pracl(||^s of Internar^and eternal role groups. ^ 

How, when and' at what point ^Ifl&ese/ key groups should, act singly 
qr collectively to meet this ^j^^ol a school district was the 
se.eo%d process of planning «*ich the conference participants under- 
dook. ^y concensus at the conference, nineteen objectives were 
developed which map out ai\ institutional plan to meet this goal. 

jveloping eacli oBjective through a sequenc;e of activities , along 
with defining evaluative measures and staff responsible for each 
activity, was the' major thrust of the ^k^fd stage of planning. 

To conclude the third 3tage pf plalnning, the objectives were 
categorized into eight par^ of which the Bilchlgan Model is composed, 
The eight* parts of the model and the number of objectives in each 
component are illustrated in Figure II below « 
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EIGHT COMPONENTS OF 
"^THE MICHIGAN MODEL PILOT 



LEADERSHIP TRAINING 


(3 objectives) 


t 


PUBLIC RELATIONS 




(2 objectives) 




TITLE IX EVALUATION 


(1 objective) 

*• 




« . 

POLICY 


J 



(2 objectives) 



INCREASED VISIBILITY 




(3 objectives) 


PROFESSIONAL DEVELOPMENT 




(3 objectives) 


PROMOTION/ EVALUATION 




(3 objectives). 

" — 




LOCAL PLANNING ' 




(2 objective^) 



EVALUATION-COGNITIVE 
AND PERCEPTUAL 



t 



FIGURE II 



Though Figure II visually delineates the eigh.t components 
of the Michigan Model, it is important 'to point out that clearly 
there is an overlap among these components. For example, objectives' 
wfiiich have been developed to provide leadership training oppor- 
tunities for potential female adm^istrators s]!)ill ov^r into those 
objectives which address a professional development component. 
Similarly, district plans to build a solid public relations program 
around this issue will undoubtedly be affected, for example, by 
the type of plans which are formally adopted in the local planning 
X component of the Model. One of the perceived strengths of this 
Model, in fact, is the degree to which these components overlap to^ 
continue building both authority and support in the institution for 
women in administrative positions. 

As Figure II suggests, the evaluation the Michigan Model 

involves both cognitive and perceptual comi:)onents . The Model is 

( 

evaluated by comparing administrative data annually. Also a 
pre/post test to measure staffs' perceptions of changes in the 
educational enviroiilnent will be administered. Appendix B contains 
an abstract bf the evaluation design and a copy of the evaluation 
Instruments . 

As k final 9tep the model developers identified those key 
role groups whose authorization and endorsement for this Model 
should be /sought. Presented in Figure III below are those key 



AUTHORIZATION FOR THE MICHIGAN MODEL PILOT 



STATE BOARD OF EDUCATION 



PROFESSIONAL 

ORGANIZATIONS/ 

ASSOCIATIONS 



NAACP 



AAUW 



LEAGUE OF WOMEN 
VOTERS 



BPW 



OCR 
(Michigan ) 



NOW . 



WSG 



-I 




INDORSEMENTS 





EDUCATIONAL ASSOCIATIONS 



AASA 
(Midwest) 



MAASFPF 



MSBO 



MHSAA 



MAAD 



MEMSPA 



MCWEA 



COALITION FOR 
NONSEXIST EDUCATION 



PEER 



MASA 



MASB 



MASSP 



MASCD 



MEA 



MFT 



MAME 



MAMSP . 
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As Figure^ I]S illustrates, authorization will be sought from the 
State Board of Education. From several educational associations, 
including the Michigan Association of School Administrators and . 
the Michigan Association of School Boards, endorsements will be 
reques^i^. ^ 

The Michigan Model described in this document recognizes that 
increasing the number of women in educational administrative 
positions at the local level is not an isolated effort on the part 
of school district officials. Rather, seeking to meet this goal 
Involves coordinated activitl^es which a school district must 
orchestrate among a number of key actors. The Michigan Model is 
not '*cut in stohe.** As a pilot model it does not provide a 
** fail-safe*' program for local school districts which are addressing 
the issue of women in educational leadership roles. It allows an 
educational institution, over a three year period, to irhplement 

, systemic changes and frequently evaluate its plan. A suggested 
three year plan for implementing the Michigan Model has been 
prepared. (Appendix C) ' 

The Michigan Model reflects the thinking of women who currently 
act as leaders and decision-makers in some of Michigan's public • 
school districts. As such the Michigan Model underscores their 
perceptions acyi^ experiences as a minority group seeking to increase 
its membership among the administrative ranks in education. The 
pJLannln^ activities of these conference part iccipajits'^ are a tribute 

/ hot only to theJ.r commitment to the issue 6 f women in educational 
administration, but to their skills in innovative program planning 
as well . - % * 
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The Model as a Pilot 

As a pilot, the Hichigan Model has been developed, to test 
the effectiveness of involving six key role groups in implementing 
a plan to increase the number of women in educational administration^ 

in a local school district. This plan was designed .to produce 

. <? 

institutional changes, which contribute to authorizing, as well as 
endorsing » women as administrators of educational programs. 

Undoubtedly, in those school districts which serve as pilot 
sites, the end results will not be identical. Variables such as 
the size of the district, the political tenor of the community, 
geographical location and/or the district Vs past involvement in 
sex equity issues will influence the degree qf success the district 
experiences as a result of piloting the Michigan Model. Yet it 
is precisely those Influences Which are critical to developing a 
more sophisticated Michigan Model. Honing in on objectives which 
clearly create a more supportive environment for females who aspire 
to the administrative ranks, identifying those objectives which 
produced tangible results, omitting objectives whidK prove to be 
ineffective, and recognizing innovative approaches which grow out of 
the Michigan Model is the goal of this pilot plan. It is, quite 
siftiply, a well detailed beginning in this state to the problem of 
how to increase the number of women who hold leadership and 
administrative positions in public education. 

/ ■ 
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DeQlgn of the Document 

This doctunent is organized into eight sections; each section 
is one component of the Michigan Uodel* The objectives for that 
section are printed on the title page* Within each section are 
the objectives in their fully developed form, sequenced in a 
series of activities which will meet that objective. A projected 
timeline for completing each objective is printed on the last page 
of that objective. All timelines have been foldec^ into a suggested 
three year plan of implementation which appears as Appendix C. 
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Section A 



OBJECTIVE I: 



POLICY 



Th0 



Public Schools will adopt a 



policy on sex equity which includes a supportive 
statement on women in educational administration 



OBJECTIVE II 



The Public Schooljfe will publicly 

support the efforts of community, civic and pro- 
fessional organizations to adopt nondiscriminatory 
membership policies. 



POLICY 



0 



Objective I: 



The - Public Schools will adopt a policy on sex equity which Includes a 

supportive statement on women in educational administration. 



Activity 


Person 


Materials 


Evaluation 


1. 


A draft of the policy 
statement will be prepared. 


Superintendent 


Copies of similar 
policies adopted in 
other> local school 
districts ; existing 
IX tie lA policy state- 
ment . 


• 

•i 

\ 


2 

1 


A copy of the draft policy 
will be circulated to 
appropriate central admin- 
istrative staff and 
building principals for 
their review and input. 


Office of the ^ 
Superintendent . 


Copies of drsKft policy; 
school addresses of 
administrators at 
central and building 

.level . 

* 


\ 
■i 

<* 


^93 


Final copy of the policy 
will be prepared. 


Superintendent . 


Wtlt ten/verbal comments 
from administrative 
staff. 


II 


4 


. The policy will be pre- 
sented to the Board of 
Education for formal 
adoption. 




Copy of final policy 
statement . 


If 
t 


5 


. A press release on the 
adoption of the policy 
will be prepared and sent 
to local media. 

> 


Asst . Superintendent 


Names/addresses of 
local media contacts. 


Board minutes will record 
thd adoption of the sex 
equity policy. Employee/ 
staff handbooks will 
reprint tne poiicy. 






PBOJECTED TIME: 


t 

3 months 
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POLICY 



Objective II 



The . Public Schools will publicly support the efforts of community, 

civic and professional organizations to adopt nondiscriminatory membership policies 



Activity 



2. 



CJ 

» 3, 



All school district admin- 
istrators will review 
the membership policies 
of community, civic and 
professional organiza- 
tions to which they 
belong . 

Of these community, civic 
and professional organi- 
zations., those whi^h 
have discriminator^ mem- 
bership policies will be 
identified. 

Of these community, civic 
and professional associa- 
tions, those which 
welcome memberships from 
both men and women will 
be identififdd. 

I 

School disjbrict admin- 
istrators jftill be 
encouraged not to renew 
their memberships in 
discriminatory organ i za- 
tions. 



Person 



23 



Superintendent , in 
cooperation with 
district admin- 
istrators . 



Superintendent 



M&terials 



Superintendent 



Evaluation 



21 



POLICY 



Objective II: 



The Public Schools will publicly support the efforts of community, 

civic and professional organizations to adopt nondiscriminatory membership policies. 



Activity 



Informal guidelines 
regarding the profess- 
ional » civic and comm- 
unity responsibilities 
of district administra- 
tors will be discussed. 



\ 
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Person 



Superintendent 



Materials 



PROJECTED TIME; 



Evalua^tion 



Administrative l^eave or 
professional development 
leave will not be approved 
for any staff member who 
wishes to participate in 
the activities of a civic, 
professional or community 
organization which has 
discriminatory membership 
policies . 



0 



1 month 



Section B 



PUBLIC RELATIONS 



OBJECTIVE III 



The 



Public Schools will develop and 



implement an ongoing meens of communicating with 
the press and local media on matters related ^o 
increasing the niunber' of women in administrative 
positions in the school district. 



OBJECTIVE IV: 



The 



Public Schools will develop and 



adopt a plan whereby principals and directors 
regularly inform the community about $ex equity 
issues. as they relate to district and building 
activities . 



PUBLIC RILATIONS 



Objective III: 



The Public Schools will develop and implement an ongoing means of 

communicating with the press and local media on matters related to increasing the 
number of women in administrative positions in the school district, 

— ■ — H — 



Activity 



Person 



Materials 



Evaluacion 



1. Local media contacts will 
be identified. 



An overview of the 
districts* past and 
planned efforts to 
increase the number of 
women In educational 
administration will be 
prepared and sent to the 
local media. 



1 



5. 



Local media contacts will 
be invited to meet with 
school district officials 
to discuss the intent 6f 
this Objective III - 

Planned (district) efforts 
which tnay be Especially 
newsworthy will be singled 
out £Lt the meeting and 
identified tb school 
officials. 

A district staff member 
will be selected to act 
as a liaison with the 
mediA ^or each of the 
newsWorthy efforts which 
have been identified. 
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Asst . Superintendent 



Superintendent , in 
cooperation with 
selected staff. , 



Superintendent 



Local media contacts 



Superintendent or 
designated 
representative . 



Names/addresses of 
local papers , radio 
and .television stations 
other media sources. 

Copy of those parts of 
Michigan Model which 
have been adopted by 
the district; sex 
equity policy state- 
ment; local data and 
statistics on admin- 
istrative positions. 

Letters of invitation. 



List of newsworthy 
efforts which will be 
periodically updated 
to local media contacts 
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PUBLIC RELATIONS 



Objective III 



The Public Schools will' develop a n^AlPP lenient an ongoing means of 

conmunicating with the press and local media on matters related to increasing the 
number of women in administrative positions in the school district. 



Activity 



Person 



Materials 



Evaluation 



6. 



These selected district 
staff will meet period- 
ically with thi3 Superin- 
tendent to discuss/plan 
other communications and 
contacts which will be 
made with the media. 



Copies of any reports, 
documents , materials , 
etc. and written 
information which has 
been generated since 
last meeting. 




1 ' 
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All school district 
communications (written) 
will be cleared by the 
Office of the "Superin- 
tendent which will main- 
tain a file of all press 
releases and material 
which are printed/ ^ 
published outside the 
district. 
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PROJECTED TIME 

J 



2 months, then ongoing 



PUBLIC RBLATJONS 



Objective IV: The 



Public Schools will develop and adopt a plan whereby principals and 

directors regularly Inform the community about sex equity lssues\as they relate to 



district and building activities, 




Activity 



erson 



Materials 



Evaluacion 



OD 
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Principals and directors 
will meet to hear an over- 
view of the district's 
past and planned efforts 
to Increase the number o(f 
women In educational 
administration . 



A sumfnary of the status of 
Title IX compliance in the 
district will be prepared 
and sent to principal^ 
and directors. 

Past activities In the 
district which have 
focused on the ^ilssue of 
sex equity will be identi- 
fied, summarized and sent 
to principals and 
directors. 

Specific topics, forums of 
communication with 
parents/community and 
projected dat^es (months) 
will be proposed and ^ 
submitted to the Superin- 
tendent . 



A draft of the plan to 
maintain ongoing communi- 
cation with parents and 
the community will be 
prepared and sent to 
principals and directors 
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Superintendent 



Title It Coordinator, 



Title IX Coordinator, 
In cooperation with 
district administra- 
tors and teachers. 



Principals and 
Directors, 



/ 



Superintendent or 
designated represen- 
tative. 



Copy o^ those parts of 
the Michigan Model 
which have been adopted 
by the district; sex 
equity policy state- 
ment; loqal data and 
statistics on admin- 
istrative positions. 

Title IX Self. 
Evaluation ; other 
related Tltle^X 
Information , 



List of professional 
development activities 
or Inservices held In 
the district; Infor- 
mation (verbal) 
gathered from staff. 



Information gathered 
from activities #1-3, 



Proposed suggestions, 
dates from principals 
and^dlrectors. 
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PUBLIC RELATIONS 



Objective IV: The 



Public Schools will develop and adopt a plan whereby principals and 



directors regularly inform the community about sex equity Issues as they relate. to 
district and building activities. 



Activity 



Person 



Materials 



Evaluation 



5. (Continued) 

for their Input. 

6. Responsibilities for 
Implementing the plan 
will be assigned to 
specific principals and 
directors. 



7. 



I 8. 
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A final copy of the plan 
will be prepared and 
sent to the principals 
and directors for their 
information. 

Principals and directors 
will be periodically up- 
dated on sex equity 
issues as they affect 
the school district . 



List 6r district's 
principals and 
directors . 



Draft of plan; written 
and verbal comments 
from principals and 
directors . 



Superintendent , 
Title IX Coordinator, 
and otlier appropriate 
central administra- 
tive staff. f 



PROJECTED TIME 



4 months, then ongoing 
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Principals stnd directors 
will send a copy of 
material which is printed 
in building newsletters ^ 
to the Office of the 
Superintendent. A copy 
of the final plan will be 
kept on file in the 
Office of the Superin- 
tendent . Agendas of 
central administration 
cabinet meetings will 
note sex equity updates 
and related Informatlbn 
which are provided to 
staff. 



35 



OBJECTIVE V: 



OBJECTIVE VI : 



OBJECTIVE VII: 



Section C 



LOCAL PLANNING 



The 



Public Schools will adopt, in 



whole or in part, the Michigan Model which is 
designed to increase the number of women in 
educational administrative positions in a local 
school district. 



«rhe Public Schools will establish 

numerical goals to equalize the number of men 
and women in all administrative categories. 



The Public Schools will actively 

seek to hire a qualified female candidate for 
the superintendency position whenever a vacancy 
in that position occurs. 
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LOCAL PLANNING 



Objective V: The Public Schools will adopt , in whole or in part, the Michigan Model 

which is designed to increase the number of women in educational administrative 
positions in a local school, district . 



Activity. 


Person 


Materials 


Evaluation 


1. 


A copy of the Michigan 

SuperiSntendent of the 
school district. 


Office for Sex 
Equity, Michigan 
Dept. of Education. 


Copy of th€ 
Model , 


3 Michigan 




2 


•Office for Sex Eouity 
staff will meet with the 
Superintendent and other 
selected administrators in 
the district to present 
additional Information 
about the Michigan Model . 


0/SEE, in cooperation 
with the Superin- 
tendent . 








1 3/ The adoption of the 
^ Michigan Model will be 
* discussed aroohg the staff 
in the district . 


Superintendent , in 
cooperation with 
selected district 
staff. 


\ 






4. 


Those parts of the 
Uichigan Model which will 
be adopted will be 
tenatively identified. 


Superintendent . 


Copies of objectives 
from the Michigan 
Model which are 
tentatively adopted. 




■- ■ J, : 


Commitments and respon- 
sibilities to be divided 
between the 0/SEE and the 
school district will be 
outlined prior to the 
adoption of the Michigan 
Model . 


0/SEE, in cooperation 
with the Superin- 
tendent . 


Letters of understand- 
ing; graphs and dia- 
gi^ams of the model; 
outlines of respon- 
sibilities between 
0/SEE and school 
district . 




■\ 


Those parts of the 
Michigan Model which are 
proposed for final 
adoption will be identi- 
fied. 


Siin^fi nt pndent . 


Copies of the obji'ctiveg 
from Michigan Model 
which are proposed for 
adoption . 
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3? 
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LOCAL PLANNING 



Objective V: 



Thd Public Schools will adopt, in whole ^or in part, the Michigan Model 

which is des'igned to increase the number of women in educatiohal administrative 
positions In a local school district. ' 



Activity 



Person 



Materials 



Evaluation 



9. 



I 

to 
I 



A proposal to adopt the 
Michigan Model will be 
taken to the Board of 
Education for action. 

A letter to request the 
technical assistance of 
0/SEE to Implement the 
Michigan Model will be 
sent to the 0/SEE. 

Press releases on the 
Board action to adopt the 
Michigan Model will be 
prepared and sent to the 
local media. 



Superintendent 



Copies of objectives 
from Michigan Model 
which are proposed 
for adoption. 



Asst . Superintendent 



Board minutes ; copies 
of i^elevant documents 
from the Michigan 
Model. > 



The Office of the Super- 
intendent will maintain 
a file of correspondence 
and documentation that / 
outlines the involvement 
of tiie scAo^ district 
in at}opting the Michigan 
Model. 



PROJECTED TIME: 
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6-8 months 



LOCAL PLANNING 



Objective VI : The 



Public Schools will establish numerical goals to equalize the number 



of women and men in all administrative categories, 



Activity 



Person 



Materials 



Evaluation 

■ : 



I 

CO 
I 
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Data by sex and- date of 
appointment for all admin- 
istrative positions in 
the district will be 
collected • 

A' committee composed of 
representatives from the 
teaching and administrative 
staff at elementary and 
secondary levels, from 
central administration, 
from the Board of 
Education and from the 
community will be 
appointed to analyze the 
data and make recommen-- 
dations. on numerical 
goals for the district. 

The^ recommendations op 
numerical goals will be 
sent to the Superintendent 

The recommendations on 
numerical goals will be 
presented to the central 
administrative cabinet for 
their review and discuss- 
ion . 

A proposal to adopt ^ 
numerical goals in the 
dist^rict ^wJJ. be presented 
to the Bf^ard of Education. 



Central administrator 
assigned by the 
Superintendent . 



Superintendent 



Chairperson of 
Superintendent' p 
Coiimiittee. 

i 

Superintendent . 



List of all district 
administrators and 
date of their appoint- 
ment . 



Sununary of data 
analysis ; ^kbles ; 
other relevant 
statistics. 



I 



Copy of '^the Committee's 
recommendations . 



Copy of th0 Committee's 
recommendations ; 
writen and verbal in- 
put from the admin- 
istrative cabinet. 



42- 



LOCAL PLANI^ING 



Objective VI: The 



Public Schools will establish numerical goals to equalize the nuiiber 



of women and men in all administrative categories. 



Activity 



Person 



Materials 



Evaluation 



6. Final JBoard action on the 
proposal will be reported 
through the local media 
and to district staff. 

7. District goals regarding 
administrative appoint- 
ments for females will be 
reviewed a!nnually. 



Superintendent ' s 
Committee in cooper- 
ation with the 
Superintendent . 4 

Personnel Officer. 



I 

10 

I 



Board minutes; list of 
media contacts (see 
Objective III). 



Copy of final proposal 
adopted by the Bdard. 



A copy of the proposal 
Will be sent to all 
Committee members and 
kept on file in the 
Superintendent's Office; 
Board minutes will 
reflect formal action on 
the proposal; numerical 
goals will be reviewed 
annually by the Personnel 
Department and reported 
to the Board of Education 



PROJECTED TIME 



ERIC 



3-4 months, then ongoiii|g 
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LOCAL PLANNINO 



Objective VII : The ' • Public Schools will actively seek to hire a qualified female 

candidate for the superintendency position whenever a vacancy in that position 
occurs. 



Activity 



Person 



Materi«,ls 



Eval; Ration 



1. A statement or |;uidelines 
for hiring af f J^nnatively 
will be draftee 

2. The statement/guilderines 
will be presented to the 

\ Superintendent for review 
and approval . 



Professional oii^apizat ions 
networks and o^^^r national 
projects which hkve 
developed pools of 
qualified females in 
educational administration 
will be identified. 



I 

to 
I 
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Pej^sonnel Officer. 



i 



Personnel 
staff. 



Department 



4. When a vacancy in the 
superintendency position 
occurs, those organiza- 
tions identified in 
activity »#3 will be 
contacted. 

5. When a vacancy in the 
superln^^^ency position 
occurs, the position will 
be advertised with an 
affirmative statement 
included with the adver- 
tisement. 

6. When a vacancy in the 
superintendency po sit ion _ 
occurs, the statement/ 
guidelinlB^ on affirmative 

. hiring wi\l be sent to 



Personnel Officer 



Personnel Officer 



Models of affirmative 
action programs. 



Copy of affirmative 
statement /guidelines . 



Information from MCWEA, 
AASA, 1IA6A, MASB, etc. 



List of cpn tacts and 
addresses of organiza- 
tions; description of 
position. 



Description of position 
copy of statement/ 
guidelines on affirma- 
tive hiring • 



Copy of statement/ 
guidelines on affirma- 
tive hiring; names of 
Search Committee 
members. 
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hOCAh PLANNING 



Object ifn^II: The 



Public Schools will actively seek to hire a qualified female 

candidate for the superintendency position whenever a vacancy in that position 
occurs . 



Activity 



6* (Continued) 

the Search Committee. ' 

7. A CDetbod will be 

established to assure that 
the affirmative hiring > 
guidelines are practiced 
throughout the screening 
and interview processes. 



I 



An informal report on the 
district's activities to 
actively seek a female 
candidate for the 
superintendency will be 
prepared for the Board 
of Education. 



ERIC 
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Person 



Search Committee , 



Superintendent , In 
cooperation with the 
Personnel Office. 



PROJECTED TIME: 



Materials 



Copy of statement/ 
guidelines on affirma- 
tive hiring; written 
criteria or checklist 
for the screening and 
Interview processes. 



2 months, then ongoing 



Evaluation 



A file of all organizations 
and networks Interested 
In Increasing the number 
of women In educational 
administration will be 
maintained by the 
Personnel Office. 
Records of the Search 
Committee's activities 
will be kept on file In 
a central administrative 
office. 



Section D 



TITLE IX EVALUATION 



OBJECTIVE VIII: The Public Schools will work 

cooperatively with Michigan PEER, as well 
as parent and community representatives , 
to conduct a Title IX Self Evaluation of 
the schodl district, to assure that its 
conmltment to sex equity is reflected 
throughout ail policies and programs. 



ERIC 
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TITLE IX EV4E^IpN 



Object Ive VIII: 



I 3. 



0. 



Tb« Public Schools will work cooperatively with Michigan PEER, as well 

an parent and cowounity representatives, to conduct a Title IX Self Evaluation of the 
school district, to assure that its coramitraent to sex equity is reflected throughout 
_all p olicies and programs. ; 



Activity 



The Director of Idichigan 
PEER will be contacted for 
information regarding 
state and local PEER 
resources to conduct a 
Title IX evaluation. 

The district intent to 
conduct a Tj,tle IX self 
evaluation will be coonnun- 
Icated'to staff, to the 
community, gnd to parents. 

Community and parent 
groups will be identified- 



4. Representatives from the 
groups identified in 
activity #3 will be . 
invited to participate in 
the Title IX self 
evaluation. 

5. A Title IX Self Evaluation 
Committee will be appoint- 
ed. 



The purpose, scope of 
activities and deadlines 
of the Title IX evaluation 
will be established. 
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Person 



Superintenient , or 
designated 
representative . 



Director of Michigan 
PEER. 



Superintendent , in 
cooperation with 
parent / communi t y 
group officers. 



Superintendent 



Title IX Self 
Evaluation Committee 



V 



Materials^ 



PEER brochures; 
Cracking the Glass 
Slipper : 



List of state/local 
organizations currently 
involve*d in PEER 
activities around the 
state. 

List of local member- 
ships. 



Names of invited 
participants . 



School calendar ; 
Cracking the Glass 



Slipper . 



Evaluation 



OX 



TITLE IX EVALUATION 



Objective VIII: The 



Public Schools will work cooperatively with Michigan PEER, as well 

asparent and community representatives, to conduct a Title IX Self Evaluation of the 



school district/ to assure that its coiranitment to sex equity is reflected throughout 
all jgoiicies and programs. . 



Activity 



I 

CO 

I 



7. The purpose, scope of 
activities, and deadlines 
of the Title IX evalua- 
tion will be communicated 
to all school staff. 

# 

8. The Title IX evaluation 
will be conducted. 



9. Findings from the Title 
IX evaluation will be 
prepented to central 
administrative staff, 
including the Superin- 
tendent . 

10. Findings from the 

Title IX evaluation will 
be shared wifjth community 
and parent groups, the 
Board of Education, and 
the local EA-FT (union). 



11 
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Findings from the 
Title IX evaluation 
which relate to staffing 
patterns in administra- 
tion will be cross 
checked with objectives 
in the district's plan 
to increase the number of 
women in educational 
administration. 



Person 
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i^Bt 



ra- 



Central admii 
tive staff, in 
cooperation with* 
building principals. 



Title IX Self 
Evaluation Committee, 
in cooperation with 
central administra- 
tive staff. 

Chair of Title IX 
S^lf Evaluation 
Committee. " 



Superintendent , in 
cooperation with 
Director of Michigan 
PEER and Chair of 
Title IX Self 
Evaluation Committee 

Title IX Self 
Evaluation Committee 



Materials 



Outline of the proposed 
schedule of the 
Title IX Self Evalua- 
tion Committee. 



Data ; stati&t ics ; 
verbal and written 
comments ; observa- 
tional information 



Data ; worksheets ; 
written comments; 
observations ; reports . 



Summary of findings 
from the Title IX 
Self Evaluation 
Committee . 



i copy of 
those objectives from 
the Michigan Model 
which the district 
has adopted . 



Evaluation 
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TITLE IX EVALUATION 



5t)jective fttl: fEe 



Public Schools will work cooperatively with Michigan PEER, as well 



as parent and community repiresentatives, to conduct a Title IX Self Evaluation of the 
school dtlstrict, to assure that its commitment to sex equity is reflected throughout 
all policies and programs. * - 



Activity 



Person 



Materials 



Evaluation 



12. Recommendations for the 
development of objectives 
and activities which can 
be folded into the 
district's plan will be 
madf . 

13, Periodic reports on the 
status of Title IX 

rje commendations and 
related activities will 
be given to the' Board of 
Education. 



J 

O 
I 



▼ , in 

cooperation with 
Director of Michigan 
PEER. 



Title IX Coordinator. 



A summary of the findings 
and recommendations of 
the Title IX Self 
Evaluation Committee will 
be kept on file by the 
T4,tle IX Coordinator. 
The file will be updated 
periodically to include 
most recent Title IX 
activities and Board 
reports , 



0O\ 



PROJECTED TIME 



4-5 months, then ongoirg 



ox 
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Section E 



INCREASEP^ VISIBILITY 



OBJECTIVE IX: The Public Schools will develop a 

network of professional women in business, 
education and industry which will assist the 
school district in identifying and supporting 
female candidates for administrative positions. 



OBJECTIVE X: The ^ Public Schools will work 

cooperatively with the Michigan Council for 
Women in Educational Administration (MCWEA) 
to support their efforts to increase the visi- 
t)ility of women administratgrs in Michigan 
public schools* 



OBJECTIVE XI: The • Public Schools will assure 

that women who currently hold administrative 
positions in the district are visible to school 
staff and to the community at large. 



5: 
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iUCBBASSD VI^JBliJTY 



Objective IX: 



Tb® Public Schools will develop a network of professional women in 

business, education and industry which will assist the school district in identifying 
and supporting female candidates for administrative positions. 



Activity 



Person 



Materials 



Evaluation 



I 

to 

I 



1 . Local business and 
professional organizations 
will be identified. ^ 

2. The intent of Objective IX 
will be communicated 

to those groups identi- 
fied in activity #1. 



Females currently holding 
administrative positions 
in the district will be 
identified. 

A presentation on the 
district ' s involvement 
in the issue of women in 
educational administration 
will be prepared for these 
organizations and offered 
as a topic for discussion 
at one of their regularly 
scheduled meetings. 

Presentations will be 
given to local businesses 
and professional organiza- 
tions OQ request. 



6. A representative of the 
school district will be. 
named to serve as the 
llalsoQ to a core group of 
local leaders In business, 
education and industry. 



Designated 
representative of 
the Superintendent 



Personnel Dept 
staff. 



Designated repre- 
sentative of the 
Superintendent . 



Superintendent , in 
cooperation with 
selected female 
administrators. , 

Superintendent . 



Di rect ory^^jf— eoramun 1 1 jrx 
groups^ and organiza- y 
tions. 



Copy of Objective IX> 
list of officers and » 
axldresses of business 
and professional 
organizations . 

Staff directory of the 
school district . 



Findings from 
Objective XII; copy 
of Michigan Model 
which district has 
adopted . 




Outline of presentation; 
prepared handouts and 
AV materials. 



Staff directory of the 
school district . 



INCREASED VISIBILITY 



Objective IX: The 



. Public Schools will develop a network of professional wom^ in 

business, education and industry which will assist the school district in identifying 
and supporting female candidates for. administrative positions. 



Activity 



Person 



Materials 



Evaluation 



7. A core group of local 
leaders in business, 
education and industry 
will be named as liaisons 
for future district 
Communication on the issue 
of women in educational 
administration . 

8. Local liaisons will 
receive notice of any 
administrative vacancies 
in the school district. 



I 

Ca) 
Ca) 

I 



9. 
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Superintendent , In 
cooperation with 
school district 
representative . 



List of officers of 
local business and 
professional organiza- 
tions . 



School district 
representative 



Newly appointed female 
adAiinistrators will be 
introduced to the core 
group . 



PROJECTED TIME 
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The school district 
representative will 
maintain a file of all 
written correspondence 
and contacts with local 
business and professional 
organizat ions • He/she 
will report annually to 
the Superintendent to 
summarize the district's 
activities in this area. 



3 months, then ongoing 
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INCREASED VISIBILITY 



Objective X: 



The _ Public Schools will work cooperatively with the Michigan Council for 

Women in Educational Administration (MCWEA) to support their efforts to increase the 
visibility of women administrators in Michigan Public Schools. 



Activity 



Person 



Materials 



Evaluation 



I 

CO 

* 
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The President of the 
Michigan Counclsl f/>K. 
Women in EducatrtmalN 
Administration (MCWEA)^ 
will be contacted for 
Information regarding the 
purpose and functions of 
the organization. 

An overview of the 
district's plan <^to in- 
crease the number of 
women in administrative 
positions will be 
presented to MCWEA 
officers. 



MCWEA will be invited to 
present a program to 
Interested staff in the 
school district . 

The program will be * 
conducted and evaluated. 



MCWEA will be notified 
of any administrative 
openings in the school 
district and encouraged 
to submit the names of 
qualified candidates for 
these positions. 



Assistant 
Superintendent 



Superintendent 



Selected MCWEA 
member(s) . 



Personnel Officer. 



MCWEA brochures, by- 
laws,^ constitution. 



Copy of Michigan Model 
which the district has 
adopted; other data 
and information 
related to numerical 
goals , affirmative 
hiring statements/ 
guidelines , etc . 

School calendar ; list 
of MCWEA members in the 
school district . 



Design, goal, objec- 
tives , handouts and 
evaluation forms for 
program. 

Description of job 
openings- name and 
address MCWEA 
contact (officer) . 
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INCREASED VISIBILITY 



Objective X: 



I 
I 



The Public Schools will work cooperatively with the Michigan Council for 

Women in Educational Administration (MCWEA) to support their efforts to increase the 
visibility of women administrators in Michigan Public Schools. 



Activity 



6. Recommendations for other 
cooperative efforts 
between UCWEA and the 
school district will be 
submitted to the 
Superintendent for review 
and approval . 

7. The Board of Education 
will receive annually an 
Infomal report on the 
cooperative activities 
of MCWEA and the school 
district. 



Person 



Designated repre- 
sentatives of the 
Superintendent , in 
cooperation with 
selected MCWEA 
members . 



Superintendent , in 
cooperation with an 
MCWEA officer. 



Materials 



Copy of Michigan Model 
which the district has 
adopted. 



EMtfJ^ation 



A summary of yearly 
activities involving 
MCWEA and the school . 
district will, be prepared 
by the Superintendent 
and reported to the Board 
of Education. A, copy of 
this summary will be 
sent to the MCWEA central 
office for their files. 



PROJECTED TIMEf 



6 months, then ongoing 



INCREASED VISIBILITY 



Objective XI: The 



. Public Schools will assure that women who currently hold administrative 

positions in the district are visible to school staff and to the community at large. 



I 3 

CO 



to 



ERIC 



Activity 



Women who currently hold 
administrative positions 
in the district will be 
identified. 

Various mediums of written 
communication used through- 
out the district will be 
identified, such as school 
newsletters , bulletins , 
staff newsletters, Super- 
intendent's letters, etc. 

Common forums in which 
school administrators are 
asked to speak will be 
Identified, such as PTO 
coffees, community ^ 
"meetings, panel discuss- 
ions, etc.. 

Ways to highlight female 
administrators using 
those cpmraunicat ion 
mediu^)s identified in 
activities ^2 and #3 
will be proposed and 
selected. 

A method whereby the pro- 
fessional accomplishments 
of female administrators 
are brought to the atten- 
tion of the central admin- 
istration will be 
established. 



Person 



Materials 



Personnel Office 



Asst . Superintendent , 
in cooperation with 
building principals. 



Superintendent , or 
designated 
representative . 



Staff directory 



School calendars 



List of communication 
forums used frequently 
throughout the school 
district . 



Evaluation 



GG 



INCREASED VISIBILITY 



Objective XI: The - Public Schools will assure that womJb who currently hold administrative 

position^ in the district are visible to school staff and to the community at large. 



Activity 



6. Press releases, on 'the 
.professional accomptish- 

ments of female admin- 
* tst razors will be pre-" 
.pared and sent out. ^ 

7. .article on women 
administrators in the 
districrt will be prepared 
and suggested to the local 
newspaper as a feature 
-article. 



I 8- 
I 



10. 
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Person 



A core group of female 
administrators will be 
designated as speakers ^ 
to parent and community ^ff^ 
groups. , * 

Female administrators will 
address parent and 
community groups on 
request. 

An annual summary of the 
district's efforts to 
increase the visibility 
of female administrators*^ 
will be presented to the 
B6ard of Education. 



b i 



Materials 



Information submitted 
as a result of 
activity ^5 • 



Nonconfidential infor- 
mation from the 
PersonriiBl Office; data 
and information on 
professional 
accomplishments . 

List of speaking 
toprcs; list of paren,t 
and comn^unity groups. 



Core gr^oup of 
designated speakers, 



Superintendent , in 
cooperation with 
female administrators 
in the district . 



Copy of Objective XI; 
material from the 
Superintendent * s 
Office file. 



PROJECTED TIME 



2 months, then ongoing 



Evaluation 



The Superintendent's 
Office will establish 
and maintain a file of 
all publicity on female 
administrators in the 
district which has been 
generated from within and 
outside the school 
district . ^Selected ' 
publicity will be brought 
to the attention of the 
Board of Education for 
their information. 
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Section F 



LEADERSHIP TRAINING 



OBJECTIVE XII: 



OBJECTIVE XIII 



OBJECTIVE XIV: 



The 



Public Schools will develop 



and adopt a formal plan which is designed to 
develop leadership skills and provide professional 
administrative experiences for females in the 
school district. i 



The 



Public Schools will work with 



the Michigan Association of Athletic Directors 
and the Michigaa High School Athletic 
Association to develop opportunities for women 
to seek and fill positions as athletic 
directors at the local level. 



The 



Public Schools will work 



cooperatively with the local EA-FT (union) 

to initiate and support the efforts Of *»the 

union to provide leadership opportunities 

and internships for women in their organization, 



ERLC 
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LEADERSHIP TRAINING 



Obiective XII: The Public Schools will develop and adopt a formal plan which is 

Obiective XII- ^g^j^ g^^^ de velop leadership skills and provide professional administrative 

experiences for females in the school district- 



Activity 



Person 



Materials 



Evaluation 



1, A study cominittee composed 
of ^pareats, ^representat- 
ives from the commigiity 
and teaching and admin- 
istrative staff in the^ 
district will be 
appointed. ^ 

2. The current status of 
wc^en in educational 
.administration in the 
district wiLl be reported- 



I 

CO 

I 



Cujprent policies regarding 
pro f e ss iona 1 de velDpmen t 
leave for staff will be 
reviewed to assure there 
is no discrimination on 
the basis of sex. 

Females currently in 
administration, and 
females in the district 
who Sispire to administra- 
tive positions will be 
identified. . 

This- group will be sur- 
veyed to gather informa- 
. tion on their perceptions 
.of their prof ess'ional 
development needs . 



6. The findings from the 
survey will* be reported 
^ to the Superintepdeat , 

ERJC 



Superintendent 



Study Committee 



, in cooperation 
with Personnel 
Department staff . 



Selected Study 
Committee Members 



Chair of Study , 
Committee . 



Staff directory , 
PTA/PTSO membership 
lists. 



Data and information 
generated throughout 
the implementation of 
objectives in first 
year. 

Copies of policy; data 
on individuals* funds 
and types of activities 
approved by the school 
district in last 3-4 
years . 

Staff directory ; 
survey form for all 
female staff in the 
district. 



Survey results 
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LEADERSHIP TRAINING 



Objective XII: The " Public Schools will develop and adopt a formal plan which is 

designed to develop leadership skills and provide professional administrative 
experiences for females in the school district. 



Activity 


Person 


Materials 


Evaluation 


^ ■* 

6, (Continued) 

the Board of Education, 
and local EA-FT (union) 
officers . 

7, Based on the survey, the 
professional development 
needs which can be 
satisfied through inser- 
vice* training and intern- 
ship within the district 
will be identified. 

t 8. Based on the survey, the 
Q professional development 
1 needs which can only- be 

met through post graduate 
classes and academic 
training will be identi- 
fied. 

9. A dra£4/of a proposal for 
the ongoing professional 
development needs (in 
activity #7 ) will be 
developed and submitted 
to the Superintendent for 
review. 

10. This proposal will be 
submitted to the admin- 
istrative cabinet for 
their review and input. 

11, A second draft of a 

• *^ proposal for the ongoing 
professional development 

ER?C . . 


Study Committee, in 
cooperation with 
selected central 
administrators . 

▼ 

Study Committee, in 
cooperation with 
district ' s profess- 
ional development 
council . 

Superintendent . 


, in addition 
information on current' 
resources and funds 
for professional 
development of staff 
at the local and 
interrrtediate level . 

1 

Outline/list of needs 
from activities #6 
and #7. 

Copy of draft proposal. 

Copy of draft proposal ; 
written atid verbal 
feedback from the 
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LEADERSHIP TRAINING 



Objective XII: The Public Schools will develop and adopt a formal plan which is 

designed to develop leadership skills and provide professional administrative 
experiences for females in the school district. 



11 



12, 



I 

lb 



13 



14 



15. 



ERIC 



Activity 



(Continued) 

of female^ in adrainistf a- 
tion or aspiring to 
administrative posit ions 
will be submitted to the 
Study Committee for their 
review and input . 

The final draft of the 
proposal will be presented 
to the Board of Education 
for their information. 



The proposal will be 
implemented . 

A method for collecting 
information regarding 
calls for papers/presen- 
tations from state and 
nat ional educat ional 
organizat ions , post 
graduate scholarships in 
educational admin is tra-r 
tion» ISD professional 
development programs, and 
other related opportuni- 
ties for advanced train- 
ing will be established. 

This information will be 
circulated on a regular 
basis to females in the 
district who currently 
hold or aspire to admin- 
istrative positions. 
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Person 



Superintendent , in 
cooperation with 
Chair of the Study 
Committee . 



Materials 



Personnel Department 
staff. 



administrative cabinet 



Evaluation 



Copy of secoad draft 
proposal; written and 
verbal feedback f rom^ 
members of the Study 
Committee . 

Copy of final proposal 



Names , addresses and 
contacts with^MCWEA, 
AASA, MASB; URSA, NASB 
and other resources 
which provide leader- 
ship and management 
trainj.ng for educators. 



Names and addresses of 
the group identified 
through activity #4. 
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LEADERSHIP TRAINING 



Objective XII: The ^ Public Schools will develop and adopt a formal plan which is 




designed to develop leadership skills and provide professional administrative 
experiences for females in the school district. 



Activity 


Person 


• 

Materials 


Evaluation 


16. 


The professional develop- 
ment activities of the 
group identified in 
activity #4 will be 
summarized and evaluated 
annually . 


■ 1 

Designated repre- 
sentative of the 
Superintendent , in 
cooperation with 
the group of women. 


: , ^ 

Summary and evaluation 
forms. 




17. 

1 


Recommendations for 
further professional 
development will be made 
to the Superintendent 
as a result^ of the annual 
evaluation . 


Females who partici- 
pate in the pro- 
fessional develop- 
ment activities. 


Returned summary and 
evaluation forms . 


The district will prepare 
a document which outlines 
the type of activities, 
scheduled dates and pro- 
jected audiences for the 
professional development 
program. Participant 
evaluations from each 
activity will be con^ 
ducted and kept on file 
in the central office. 
Recommendations for other 
professional development 
activities will, be filed 
in the Superintendent's 
office. 






PROJECTED TIME: 


8 months, then ongoing 




ERIC 








• 



LEADERSHIP TRAINING 



"Objective XI M : The 



Public Schools will work with the Michigan Association of Athletic 



A iter x^uk/jLx^ kj^&ivy X o wxjljl w^bti v 4a w ^ ^ w w w ^ w^^awk* •.-^••^^^w^w 

Directors and tHe Michigan High School Athletic Association to develop ooportunities 
for women to seek and fill positions as athletic di^'ectars at the local level. 



I 

I 



3. 



4. 



ERJC 



Activity 



Females in the school 
district^ who are inter- 
ested in seeking positions 
as athletic directors 
will be identified. 

Information on the deve- 
lopment of leadership 
qualities ajnong yojang 
women as they are related 
to female participation 
in athletics will be 
gathered and circulated 
to appropriate staff in 
the school district. 

The President of the 
Michigan Association of 
Athletic Directors (MAAD) 
and MHSAA will be con- 
tacted for information 
regardilpg the purpose 
and functions of the 
organizat ioas . 

The intent of Objective 
XIII will be communicated 
to MAAD and MHSAA 
officers. 

MAAD and MHSAA will 
notify the school district 
of any athletic director 
openings in the state of 
Michigan. 
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Person 



Personnel Depart- 
ment staff. 



Designated repre- 
sentative of the 
Superintendent , in 
cooperation with 
library staff. 



MAAD and MHSAA 
Officers. 



Materials 



Asst . Superintendent . 



List of female qoaches 
in the district ; 
survey form for other 
female staff. 



Bibliographies; ERIC 
searches . 



Evaluation 



Copy of Objective XI 1 1 



I MAAD and MHSAA lists 
I of job information 
and openings. 



79 



LEADERSHIP TRAINING 



Objective XIII 



6, 



I 8. 

I 



The Public Sc^hcjts will work with the Michigan Assoj^iatioi 

plrector© and the Michigan High School, Athletic Association to develc 
for women to seek and fill positioiis* as athlet54^c directors at the 



Activity 



This information wiH: be 
circulated to interested 
female candidates in the 
school district (see ' 
activity, #1), ' . 

An evaluation of the use- 
fulness of cooperating 
with MAAO and MHSAA and 
the response of inter^ 
este(l female^ to MHSAA 
and MAAD job Information 
will oe conducted. 



Recommendations for 
continued involvemeiH with 
MHSAA and MAAD to imple- 
ment* ^Objective XIII will 
be ma^le . 



^ &uperintend*ent 




Person 



MateViUls 



Personnel D^artmpnt 
staff. 



Assistant Superin- 
tendent , in cooper- 
ation with inter- 
ested female 
candidates in the 
district . 



* PROJECTED tiME: 



in 



addition list of inters 
ested female candidate^ 
in t^e school district . 



Pile of - correspondenee 
and information 
exchanged between 
MHSAA, MAAD and t&e 
school district . 



EvaluativQp^information 
fi*om activity #7. . 



6 months 




of Athletic : 
opportunities 

1 level .V 



Valuation 



A list of the recommen- 
dations for continued 
invQlyement with MAAD 
and MHSAA will be for- 
warded to these organi- 
zations, A summary of 
yearly . activities involving 
MAAD, MHSAA and the . 
school district will be^ / 
prepared J)y the Super- 
intendent's Office and _ ^ 
kept on f ile i 
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LEADERSHIP TRAINING 



Objective XIV: The Public Schools will work cooperatively with the local EA-FT (union) 

to initiate and support the efforts of the union to provide leadership opportunities 
, and internships for women in their organizations. 



r 
1 



ERIC 



Activity 



State and national union 
efforts/projects to 
promote leadership 
opportunities for union 
women will be identified. 



Representatives from these 
state and national union 
efforts/projects will be 
invited to present an 
overview of their programs 
to interest staff in the 
district . 

3. Additional information on 
grants pilot programs and 
state/federal sources to 
fund an internship program 
for union women will be 
gathered. 

4. A study committee composed 
of EA-FT members will be 
appointed to review this 
information. 

5. A draft bf a proposal to 
develop an internship 
program for union women 
in the school district 
will be developed and 
submitted to the Superin- 
tendent. 



Person 



Designated represen- 
tative of the Super"** 
Intendent , in 
cooperation with 
Director of Michigan 
Coalition of Labor 
Union Women (CLUW), 
MEA and MFT . 
representatives . 

Superintendent , in 
coQperation with 
EA-FT President . 



S2 



EA^FT President 



Chair of EA-FT 
Study Committee, in 
cooperation with 
EA-FT President . 



Materials 



List of names, 
addresses and contacts 
in union-related 
organizations . 



School calendar . 



Program/project 
descriptions from 
CLUW, WEEA, MEA, MFT, 
etc . 



Evaluation 



^ 



List of local union 
membership . 



Information gathered 
in activities #2* and 

#3. ^ ' 
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LEADERSHIP TRAINING 



Objective XIV: 



The , Public Schools will work cooperatively with the local EA-FT (union) 

to initiate and support the efforts of the union to provide leadership opportunities 
and internships f^x women in their organizations. 



Activity 



Person 
^ 



Materials 



Evaluation 



6 



I 

0) 

I 



ERIC 



The draft proposal of the 
union will be presented 
to the administrative 
cabinet members for their 
review and input. 

the draft proposal Of the 
union will be presented\to 
the Board of Education 
for their review and input 

A second draft of the 
proposal \y111 be presented 
to the EA-PT union 



A final proposal to 
develop an internship 
program for union women 
in the school district 
will bja submitted to 
appropriate state/ federal 
sources for funding. 

Periodic reports on tl\e 
status of the internship 
proposal will be pre- 
pared for the Board of 
Education and the EA-FT 
( union ) • *ii 



Superintendent^ or 
designated repre-*- 
sentative . 



EA-FT President, in 
cooperation wfth 
the Superintendent. 



Superintendent , or 
designated repre- 
sentative , in 
cpoperation with 
EA-FT President, 



PROJECTED TIME 



Copy of draft proposal 




Copy of draft proposal; 
written and verbal 
feedback from school 
administrators an^ 
Board of Education. 

Copy of second draft 
proposal; written and 
verblal fe^back from 
local EA-FT membership. 



1 year 



A file of all correspon- 
dence, and activity 
related to developing 
an internship program^ 
for EA-FT women will be 
maintained in the Office 
of the Superintendent . 
The history of this 
activity will form the 
basis for a prcjj^entation 
at one of the professional 
development sessions ^ 
sponsored by MASA oi\^ 
MASB. 



Section G 



PROFESSIONAL DEVELOPMENT 



OBJECTIVE XV: 



The Public Schools will increase the 

awareness of building principals and pentral 
office administrators concerning the issue of 
women in educational administration. 



OBJECTIVE XVI 



The 



Public Schools will Identify and 



support the participation of female staff in 
professional development activities which 
will prepare them to assume administrative 
positions in the schqpl district. 



OBJECTIVE XVII: 



The 



Public Schools will seek the 



financial support and organizational approval 
of the EA-FT (union) to extend professional 
development opportunities to women who aspire ^ 
to positions in educational administration. 



propessi6nal development 



Objective XV: 



The ^ Public Schools will increase the awareness of building principals 

and central office administrators concerning the issue of wom^'n in educational 
administration. 



Activity 



*k 3 . 

00 

I 



1. An overview of the Michi- 
gan Model adopted by the 
school district will be 
presented to central and 
building adininistrators 
at one of their regularly 
scheduled meetings. 

2. Suggestions for further 
pro fessional development 
prografns for administrators 
will be submitted to the 
Superlnterr4ent . 

Suggestions from admin- 
istrators will be 
discuss'ed with 
consultants/ trainers from 
outside the school 
district. 

4. A proposal for a series of 
professional development 
programs for administrators 

. on the issue of women in 
educational administration 
will be submitted, in- 
cluding the goal and 
objectives of each 
program. 

5. the proposal will be 
acted upon. 



Person 



Superintendent 



Central and bui Iding 
administrators . 



Superin^^endent , or 
designated 
representative . 



Consultants , trainers 
from outside the ^ 
district, in cooper- 
ation with selected 
district staff. 




Superintendent 



Materials 



Copy of Michigan Model 
objectives adopted by 
the school district. 



Written , ^rbal 
comments from building 
and central admin- 
istrators . 



School ca],endar ; 
building calendars; 
models' of similar in- 
service programs 
presented in otJber 
school districts. 



Copy of proposal 



Evaluation 
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PROFESSIONAL DEVELOPMENT 



Objective XV: 



I 

CO 

t 



ERIC 



The Public Schools will Increase the awareness of building principals 

and central office administrators concerning the issue of women in educational 
administration . 



Activity 



Person 



6. Consultants, trainers for 
each of the professional 
development programs 
will be selected. ^ 

7. Evaluation designs for 
each of the professional 
development programs will 
be submitted. 

8. Professional development 
programs will be con- 
ducted and evaluated. 



9. Recommendations for ' 
further professional 
development will be' made-. 



i 



Materials 



Selected district 
staff in cooperation 
with consultants, 
and trainers . 



Names of possible 
consultants and 
trainers; addresses. 



Goal and objectives 
of each proposed 
program. 



Evaluation forms ; all 
support materials, 
including handouts 
and audio visual 
materials . 

Summaries of partici- 
pant evaluaticjns 



PROJECTED TIME: 



Evaluation 



2 months, then ongoing 



An overview of the 
proposed professional 
development programs for 
central and building 
administrators will be 
described in detail in 
an internal memorandum 
to administrators. A 
summary of Objective XV, 
when completed, vriAl be 
prei^ented to the Board 
of Education lor their 
Information. 
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PROFESSIONAL DEVELOPMENT 



Objective XVI : The _ 



Public Schools will identify and support the participation of female 



11^- 



I 

o J - 
I 



ERIC 



etaff in professional development activities which will prepare them to assume' 
administrative positions in the school district. 



Activity 



1. Educational organizations, 
associations and agencies 
which regularly hold 

pro f essionlft development 
programs as part of their 
state or national con- 
ferehce will be identified. 

2. Nearby community colleges 
and four year universities 
which offer post graduate 
classes in educational 
administration will be 
identified. 



Those groups and education 
al institutloiis identified 
in activities #1 and #2 
will be contacted and 
asked to be put on the 
district ' s mailing list 
to receive all information 
related to pi*of essional- * 
development programs in' 
educat iohal adniinii3trat ion 

Infomation gathered in 
activity # 3 will be 
circulated to all inter- 
ested female staff in the 
district (see Objective 
XII , activity ^4) . 

Female staff/ who take part 
in these and other pro- 
fessional development 
activities will notify the 



Person 



i^aterials 



Professional 
Development Office 
Staff. 



^ List and' addresses of 
state and national 
educational groups . 



Office of the 
Superintendent ^ 



Pro f essional 

De V e 1 b p me n t Office 

Staff. 



Participating female 
staff. 



Making list and 
addresses let ter of 
req uest for in f o rma - 
tion. 



Names of interested 
female fetaff in . 
district . 



( 




Evaluation 



PROFESSIONAL DEVELOPMENT 



Objective XVI: 



The Public Schools will identify and support the participation female 

staff in professional development activities which will prepare them to stssume 
administrative positions in the schqol district. 



7. 



I 

cn 



8. 



ERIC 



Activity 



(Continued) 

central office of their 
participatidn . 

Female staff who take 
part in these professional 
development activities 
will prepare and submit 
ta the central office 
a brief summary of their 
involvementy^part icipation . 

Information prepared in 
activity #6 will be 
circulated through 
district and building 
newsletters (if 
appropriate) . 

Information prepared in 
activity #6*will be 
circulated to the local 
media (if appropriate). 

Female staff who received 
professional development 
program information from 
the school district will 
be surveyed to assess t:he 
usefulness of providing 
such information. 



3A 



Person 



Asst . Superintendent . 



Professional Deve- 
lopment office 
staff. 



Materials 



Summaries submi t ted 
to the central office 



Survey/evaluation 
form; list of , 
interested females 



Evaluation 
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"^bi©ctiV0 TO- The ' Public Schools will identify and support the participation of female 

- ^ staff iiir professional development activities which will prepare them to assume 
administrative positions in the school district. - 



/ Activity 



Person 



Materials 



ietu^ec 



Evaluation 



10. 



Recos»bi^dat|ons 09 ; 
cont-iikuing..tp collect and 
circtiiate aVi^ ihforpation 
wlllj ai*de|\to the 



\\\ 



I 
I 
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Ml 



Returned survey/ 
ev&tuation ""f orms ; ™^ 
sunpnaries of involve-* 
ment from female staff « 



\ 



PROJECTED TIME: 



1 month, then pngding 



The Office of Profess- 
ional Development will 
maintain a file of infor-^ 
mat ion regularly cir- 
culated tp interested 
female staff* Recommen- 
dations based on an 
evaluation of 
Objective XVr will be 
circulated to identified 
female staff in the 
district and setnt to the 
Superintendent for formal 
action* 
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PROFESSIONAL DEVELOPMENT 



Objective XVII: _The 



_ Public Schools will seek the fiqaii6ial support and organizational 

approval of the EA-FT (union) to extend professional development opportunities to 
women who aspire to positions in educational administration. 



Activity 



Person 



Materials 



Evaluation 



I 
I 



ERLC 



1. Interested female staff 
(identified in Objective • 
XII. activity #4) 
perceptions of pi^fess- 
ional development ^ 
activities which w6uld 
suppoft their candidacy 
for educational admin- 
istrative positions Will 
be reviewed. \ 

2. Results from this survey ^ 
will be presented to, the 
Superintendent for - 
information. 

Based on the results of 
the survey » professional 
development needs which 
require financial support, 
leaves of absence from 
the district or other 
special considerations 
will be identified. 

Conditions or considera- 
tions in support of the 
professional development 
needs pf female staff will 
be discussed with EA-FT 
(union) Officers. 

Conditions or considera- 
tions in support of the 
professional development 
needs of female staff will 
be discussed with central 
administrators. 
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Office of Profess- 
ional Development 
staff. 



Information collected 
In Objective XII, 
activity #6. . 



4 



Superintendent . or 
designated 
representative . 



EA-FT (union) 
Officer, in coopera- 
tion with selected 
staff in district. 



List of conditions 
which EA-FT (union) 
can affect through 
negotiation or member- 
ship vote. 



List of conditions 
for which the Superin- 
tendent or Board has 
authority* 
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' PSOFBSSIONAL DEVELOPMENT 


OhiActiVfe XVII: The Public Schools will seek the financial support /nd organ izatiiittal^ 

approval of i'he EA-FT (Ufiicin) to extend professional development opportunittes fo 
women who aspire to positions in educati'onal actainistration. / 

' . . . Ml ft ■ ' 1 ■ - 


Adtlvlty 


Pet&Qh 


Materials 


v^valuation ^ 


6. A proposal for ^the estab- 
lishment of professional 
development scholar- 
ships funded by the EA-PT 
for district female staff 
who aspire to positions 
in educational admin- 
istration will be deve- 
loped and presented to 
the th'-ff Council. 

7. Using establllhed pro'^ 
cedute the i!A-FT 

1 (union) will formally I 
S act on the scholarship ) 
' • proposal . 

8. EA-FT (union) action on 
th^ proposal will be 
comafuhicated to the 
membership and the central 
administration. 

9. Female staff who receive 
professional development 
scholarships will be 
identified to the Super- 
intendent . 

10. Annquno^tn^Ht of the 

scholarship fund, scholar- 
ship reoepients', and the 
. reoepients invoLjjement" 

in a professignal develop- 
ment activity wljl be 
made to all district staff 
rr»?/- and the community at large 


EA-fT (union) 
Officer. 

■ : . 

EA-FT (union) 
President. 

1 

EA-FT (union) 
Officer. 

Supdrintendent , or 
designtt^d 
representative • 

• 


• 

Summary of assessment 
findings from activity 
#1; written and verbal 
feedback from 
discussions in 
activities #4 and #5. 

Copy of proposal . 

Minutes from EA-FT 
(union) representative 
countsil ttieetlng or 
tally of votes. 

Scholarship application 
files. 

I n f o rmat ion , subffli t t ed 
by the EA-FT (union). 

# 

1 


» 

« -■ 

• 

• 



PROFESSIONAL DEVELOPMENT 



Objective XVII: The Public Schools will seek thte financial support and organizational 

approval of the BA-FT (union)- to extend professional development opportunities to 
women who aspire to positions in educational administration. 



Activity 


Person 


Materials 


Evaluation 


11. An evaluation of the 

scholarship program will 
* be conducted. 


Chair of the EA-FT 
(union) Council. 


Scholarship applica- 
tion files. 


• 


12. Recommendations for the 
continuation of the 
scholarship program will 
be made to the EA-FT 
(union) Council . 

r 

a» 
f fi 

1 


EA-FT (union) 
President. 

w 

* 

• 


Data, information and 
findings from the 
evaluation conducted 
in activity* #11. 

* * 

♦ 


The Office of the Super- 
intendent will maintain a 
file of all correspondence, 
publicity and meetings 
related to Objective XVIII. 
A CODV of the 
scholarship proposal 
will also remain on file 
in the Office of the 
Superintendent for 
information. 

< • 


'% 

m 

m 




• 

• 


■a 


lOi 


PROJECTED TIME: 


4 months 1 then ongoing 




ERIC 




* 


* 
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Section H 



prouotion/eValuation 



J 



OBJECTIVE XVni 



The Public Schools will use 

a manageinent by objective (MBO) approach 
to. Identify and adopt objective criteria 
on which the performance review of all^ 
administrative staff will be based. 



OBJECTIVE XIX: 



The 



Public Schools will Identify 



ai/d adopt nondiscriminatory guidelines for. the 
assignment of extra duties to all staff. 



1 u:i 



ERIC 
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PROMOTION/EVALUATION 




Ob j^#ive XVIII 



ThI Public Schools will use a management by objective ("^fo) *.)M?roac^ 

Io id0^n?ritid ad^pt^ Object on which ;^Ki;;performance review of all 



administrative staff 'Vill be based, 



01 

.«4 



Eviluat ionX36mmittee , 
cqfeposedv^ of a cross 
sei^ion of adpianistrators 
andf teachers f rojn elemen- 
.tary and secondary levels, 
wil%.be appointed; 

^. Existing procedures for 

evaluating school admin^ . 
1 istrators will bet identi- 
fied, including check- 
lists, instruments or 
^ survey forms used as part 
of this evaluation. 




••^^ A five year ^nunary of 

the dates an^individuals 
l|iwho have been included 
>E^n the administrative 
h M Evaluation procedure will 
,^^e prepared. jf/j^ 

i*4 0^1nformati6n collected 
. ; jLn activity #2 and #3 ' 
III Will be Assessed to 

-identirfy any bias which 
sippears to have (or 
might) affect the 
evaluation procedure 
ft)r administrator's. 

5. Recommendations or 

suggested changei^* in the 
evaluation pracedure 
which would eliminate 
bias will be Isade. 
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Materials 




Superintendent or 
designated 
representat ive . 



Persolinel Dept . ^ 
staff, in c6opera- 
tion with trie 
Superintendent ^ 



Staff directory 



/ 




\3k 



Copies X)f Personnel 
Dept. policies and 
practices which relate 
to the evaluation of ^ 
school administrators* 



Personnel files or 
documents of admin- 
istrators in the 
district from 
1976-81. , 



Evaluation instruments; 
summary dataV from the 
five year period. 



Evaluation 
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PROMOTION/EVALUATION 



Tlvi-ittotiv** XVIII- 'The Public Schools will use a management by objective (MBO) apprdach 

uDjecxxve AVii*. i dentify an d adopt objective criteria on which the performance review of all 



administrative staff will be based. 



Activity 



6. 



en S. 

00 

I 



9. 



10. 



10 o 11 



o 
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Person 



Materials 



Information and recommen- 
.dations iA activities #4. ^ 
and #5 Will be^forwarded 
to the Evaluation 
Committee and;^4*he Of f ice 
for Sex Equity pfioi^ to 
the imi)16mentation of 
Objective ^111. 

A d2^te,otime and lo.cation 
will be estabiislied for a 
raeetitig of the Evaluattion 
Committee. 

The task of the Evaluation 
Committee Will be defined 
and pteeietited to the 
Evaluation Committee at 
this meeting. 

Objeciive criteria on 
whl6h school ftdmin- 
istrator6 will be 
evaluated will be 
identified. 



Based bn tljese- criteria > 
a method of gathering 
ittforrodtiofi ot measuring 
each criteirloh will be 
designed. 

Administrators who wdll be 
evaluated, alid staff who 
will act as evaluatbrs 



Superintendent , in 
cooperation with 
0/SEE. 



Office for Sex 
Equity staff. 



Evaluation 
Committee. 



Five year data summary; 
copy of current 
personnel policies and 
practices related to . 
administrator evalua- 
tion. 



School calendar. 



Copy of Objective XVIII 



Adndhistration 
evaluation models used 
in other school 
districts; identified 
procedures and instru- 
ments used , currently 
in the. district . * 



Staff directory, or 
list of personnel' 
categories for all 
staff. 



Evaluation 
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PROMOTION/EVALUATION 



Objective XVIII: The 



Public Schools will use a management by objective (MBO) approach ^ 



to identify and adopt, objective criteria on which the performance review of all 
administrative staff will be based. 



Activity 



Person 



Materials 



Evaluation 



CO 

I 



11- (ContinuTO) 

will be Identified- 

12. Timelines for the admin- 
istration of the 
evaluation procedure will 
be proposed. 

13. Based on the decisions ^ 
made in activities #9-12, 
a draft of a proposal for 
the evaluation of school 
administrators will be 
presented to the admin- 
istrative cabinet for 
review and input. 

14. A final proposal for the 
evaluation of schQol ; 
administrators will be 
presented to the Board of 
Education for their 
information. « 



Office for Sex 
Equity gtaff, in 
cooperation with 
selected members of 
the Evaluation 
Committee . 



Superintendent . ^ 



1 



15. The final proposal will be 
circulated to all school 
administrators for their 

' information. 

16. Ev£^luations of admin- 
istrators will be con- 
ducted on an ongoing 
basis. 



ERLC 



lUS 



Meeting notes and MBO 
activities from the 
Evaluation Committee. 



Copy of draft proposal ; 
written and verbal 
comments from admin- 
istrative cabinet 
members . 



Copy of ^inal proposal 
for administrator 
evaluation , including 
evaluation criteria. 



Superintendent , - in 
cooperation, with 
Personnel Depart- 
ment staff. 
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PROMOTION/EVALUATION 



Objective XVlII: 



The Public Schools will use a management by obdectiveH(M^) approach 

to identify and adopt objective criteria on which the performance \3review of all . 
administrative staff will be based. 



Activity 



17. Evaluation findings will 
be discussed with each 
administrator. 



18. The evaluation procedure 
will be. assessed and 
revised, if necessary, 
at the end of two years. 



I 

o 



Person 



Superintendent , or 
designated 
representative . 



Materials 



Information and 
perceptual data 
collected in written 
form . 



, in 

cooperation with 
Evaluation Committee 



\ 



11 




.1 



PROJECTED TIME; 



Evaiuation 



The procedure for evalu- 
ating adininistrators » 
including Instriunents 
or checklists which are 
^ designed te gather datit, 
iwill be kept on file in 
the Personnel Office. 
Administrators hired by 
the district after the 
adoption of this procedure 
will receive an overview 
of this procedure as part 
of their "orientation'' 
program to the district. 
The Personnel Officer 
will maintain records 
which note the date and-^ 
findings of the evalua- 
tions of each admin- 
istrator. A file including 
recommendations and in- 
formation on existing 
evaluation procedures fo 
administrators will be 
kept in the Superin- 
tendent *s office. 



5 months, then ongoing^ 
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PROMOTION/EVALUATION 



Objective XIX: 



The Public Schools will identify and adopt nondiscriminatory guidelines 

for the assignment of extra duties to all staff. 



Activity 



Person 



Materials 



Evaluatioii 



1. All staff who currently 
are assigned extra duties 
will be identified by 
building. 

2. Those staff will be 
surveyed to assess tb^ 
type, the scope and 
compensation for duties 
they are expected to 
perform. 

3. A summary of the infor- 
mation collected in 

(i> activity #2 will be 
^ prepared. 

4. A small core of building 
principals will be 
appointed to implement 
Objective XIX. 

5. An assessment of the 
summary data will be made, 
to determine differences 
in duties and compensation 
for duties (if any) among 
male and female staff. 

6. Recommendations for * 
clarification of policy, 
guidelines for the assign-- 
roent of extra duties and 
other administrative 
Interventions will be 
oresented to the admln- 

Q istrative cabinet for 
ER^C ^^^^^ review a|i43'^P^*- 



Superintendent , in 
cooperation with 
building principals. 

0 

Building principals. 



Asst . Superintendent . 



A&st . Superintendent 



Appointed core of 
building principals 



Selected buildlhg 
principal from the 
appointed core 
group . 



List of duties (by 
building) . 



List ofL^taff who 
assume dutsies (by 
building). 



Results^ of survey 



Table of data by sex. 
type of duty and 
compensation (by 
building) < i 
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PROMOTION/EVALUATION 



Objective XIX: The 



Public Schools will identify and adopt nondiscriminatory guidelines' 



for the assignment of extra duties to all staff. 



,Activity 



Person 



Materials 



Evaluation 



I 

to 
I 



7. Changes in policy, guide- 
lines, and other admin- 
istrative directives 
related to the assignment 
of extra duties to staff 
will be communicated by 
memorandum to building 
principals and circulated 
to all staff through 
building newsle^ers. 

8. In the middle of the next 
school year, data on the 
type, scope and compen- 
sation for extra duties 
among all school staff 
will be agrain collected. 

9. Data from^ activities #8 
and #15 will be compared 
to evaluate the effects 
of changes made through 
Objective XIX. 



ERIC 



Superintendent 



Superintendent , in 
cooperation with 
building principals 



Superintendent 



PROJECTED TIME; 



Written recommenda- 
tions; written and 
verbal comments from 
administrative cabinet 
members . 



Survey forms; list of 
staff who assume 
extra duties. 



Information from 
activity #8 and #15. 



Policy changes, guide- 
li'nes and other changes 
made to assure -the non- 
discl'lminatory assignment 
of duties Qf staff % 
will be presented to the 
Board of Education for 
their information. 



11.3 



2 months, then ongoing 



^ APPENPIX A 

. LIST OP PARTICIPANTS 
WHO DEVELOPED THE MICHIGAN MODEL 




mmn im sftiCJi^tt^AL ajdiiinisthatioh 



Jaan Bratm * 

Director of tti^dla Services 
Oak Park High Schodl 
13701 Oak Park lUva. 
pmk Park. MI 48737 

Helen Connolly 

Athletic director 

Ann Arbor Public Schools 

601 W. Stadium 

Ann Arbor, HI 48106 



Georgina Cseressnye 

Exec. Assistant i6 tiid Supt. 

\for Inptructii^h 
taVne-Westlahd Schools 
36746 Marquette 
Weitland, MI 48186 



Jeai^ Enright 
Assbclate Supt. of CkMiito. Ed. 
Orarid Rapids Public ichdols 
143 Bostwick. m.t. 
Grand Rapids, Ml 4^503 



Jeanette Pleury 
Principal 

Rorunb EleDMhtary School 
4680 Bauer load 
Brighton, Ml 4B116 



Jan Foster 

Sex E(|Uity Pro^^ot Director 
Brighton Area Schools 
7878 Brighton f|pa;d 
Brighton, Ml 4^116 



Alfreda fk*ost 

Director ol 'wm^^*^. I^eat idH 
6ross4 l»Qii!)t# |%¥li^ «&h^ol^ 
389 Sjt. Clmir 

Grosse Pointe, 111 48230 ' 



Alys Purt'aw - 
Prlnelpal 

Palms Elementary School 
6101 Palms Road 
Marine City, MI 48039 



4^ 



Kiran Gilmore .. • 
Sex, Equity Project Director 
East China Township Dist. Scho^^ls 
dd^BO S* Riverside Drive 
St. Clair. MI 4^079 ^ 

Barbara Hamilton 

AS8istan.t Principal 

Ifal>dihg Elemental School V 

14460 Burt Road ^ 

Detroit. MI 48223. ( 



Genevieve Hartsier 

Sex Equity Project Director 

Jackson Public Schools 

Reynolds Hall 

Jackson. MI 49202 



Virginia High . 
Adniihistrativje Asst. to 
. the Superintendent 
Ann' Arbor Public Schools 
P.O. Box 1188 ^ 
Ann Arbor. MI 48106 ^ 



Pat Roussfflin _ 

Chair, Coalition for Non-8«xist Ed. 
75 1/2 Nor^ Broad 
Hillsdale, MI 49242 

Aii6e Huilhorst « 

Ve«t»4»x>ii Ml. l^iviiiM^lty, «)f«diittte 

stuieiit in idtaeationai •itsaid«i«lii'p 
f tim ^liwiitetre D^lve 
Xaiamaisoo, Ml 49001 



Peg Ku8l0r 
Principal 

Potterville High School 
420 N. High 
Potterville, MI 48876 



Sylvia C. Lawhorn 
Principal 

Dftlrynipl^ Elementary School 
410 S. Ann St. 
Albion, MI 49224 



Renee Llpson > 
District Executive 
Department of Civil Rights 
Leonard Bldg. 
Lansing, Ml 48913 



Albert ha Matthews 
Assistant Principal 
Joffe Elementary School 
2200 Ewald Circle 
^Detroit, MI 48238 



Jean McCabe 
Principal 

Central High School 
106 S. 6th Street 
Grand Haven, MI 49417 



Mary Lou Meerson 
^ Coordinator of Alternative Pro. 
Flint Community Schools 
923 E. Kearsley St. 
Flint, MI 48502 



Betty Nicholson 
Controller 

Ann Arbor Public Schools 

P.O. Box 1188 

Ann Arbor, MI 48106 



Wava Reigel 
Principal 

White Cloud Area Schools 

553 Wilcox St. 

White Cloud, MI 49349 



Samy Reutenik 

President, MEA Women's Caucus 
6505 Alden 

West Bloomfield, MI 48033 



Vonda Walma 
Principal 

Peach Plains Elementary School 

15869 Corns tock 

Grand Haven, MI 49417 



Sharon Watkins^ 
Secretary of the Board oX 

Education 
Ann Arbor Public Schools 
P.O. Box 1188 
Ann Arbor, MI 48106 ^ 



Lucy Lee Whiting 
' Director of Personnel 
Jackson County ISD 
Box 1160, 6700 Browns Lake Rd. 
Jackson, MI 49204 



Mary Lee Young 

Assistant Director of Exceptional 

Children 
Port Huron School District 
2720 'Riverside Drive 
Port Huron, MI 48060 



Julie Pyciak 
Principal 

Longfellow Elementary School 
80& Longfellow 
Jackson, MI 49202 
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APPENDIX B 
EVALUATION DESIGN AND INSTRUMENTS 
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Evaluation Abstract 
*' ' . ■ 

the evaluation of the Michigan Model is con^osed of a cognitive 

and a perceptual component. For each component an instrument has 

been developed to collect information which, when assessed, will 

measui'e the effectiveness of using the Hi/chigan Model as^a means 

of increasing the number of women in edu&tional administrative 

t 

positions. 

Descriptions of the instruments and a proposled sampling design 
for each instrument are outlined in the chart below. 

EVALUATION INSTRUMENTS 



Description 



Proposed 
Sampling Design 



Proposed Timetable 



Instrument A: A data 



collection sheet 
which records ahd__ 
compares annually 
the number of males 
and females who have 
been candidates for 
administrative 
positions and the 
number of males and 
females currently 
in administrative 
positions • 

Instrument B : A 
survey form which 
records staff per- 
ceptions of in- 
dividual and in- 
stitutional 
activities directed 
to increasing the 
number ^f women In 
administrative 
positions. 



Data are collected in 
eight adminlstxatlve 
categories. 



Random sampling of 
60% of the entire 
administrative aqd 
teaching dtaff , 
excludlLng noncerti- 
f led personnel . 



September of each 
school year, for 
three years. 



Mid May of each school 
year, for three con- 
tinued years. 
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INSTRUMENT A-1 



Males and Females In Administrative Positions 



(School Year) 



Adtainistr%tive Category. 



CURRENT POSITIONS OPENINGS 
Male (N) Female (N) (N) 



CANDIDATES 
Male (N) Female (N) 



i 

I 



Superintendent 
A86t. Superintendent 
Secondary Principal 
Afisi. Secondary Principal 
Elementary Principal 
Aeft. Elementary^ Principal 
Directors (list titles below) 



Other Administrative Staff 
(list titles below) 



•* A- 



TOTALS 



mmm 



mm, 



CompMison of the Dist»ibutlon of Males and ^females 
in Administrative Positions: 



from 



-tSchool Year) 



(School Year) 



FIRST SCHOOL YEAR 
Hale (%) Female (%) 



SECOND SCHOOL YEAR 
Male (%) Female (%) 



THIliD SCHOOt YEAR 
Male (%) Female (%) 



(0 

I 



S^^^ISuperintendent 

Asst . Superintendent 

Secondary Principal 

Asst. Sec. Principal 

Elementary Principal 

Asst. El. Principal 

Directors (list titles 
below) 



Other Administrative Staff 
(list titles /below) 



ERIC 
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TOTALS 
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INSTRUMENT B ^ 

To the Respottdent : 

This survey is being conducted among- a saAipling of staff in 

the j^ubllc Schools, tour name has been drawn randomly 

from the staff directory. The Public Schools has 

committed itself to actively addt^esslng the issue pf women in 
educsitlonal administration for the last 5_ year(s). • 

This surt^y is designed to record your ideas and opinions 
on this issue. It is not a test. There are no right or wrong 
answers. Please talce a few moments to fill out the survey. It 
is not necessary to sign* the survey, though you may identify 
yourself if you wish. 

Please return this form to (individual) within one week. 
If you have questions about the survey, please contact (individual) 
at (telephone number) . 

^ Thank you for your cooperation. 

Sincerely, 

4 

Superintendent ^ 



INSTRUUENT B 



1. How long have you been an ^ployee of the Public Schools? 

( ) 1-3 years ( ) 7-10 years ^ 

( ) 4^6 years ( ) more than 10 years 

a. What is^your current responsibility in the school district? 

( ) Central administrator ( ) Asst. Principal-Elementary 

( ) Principal-Secondary ( ) Teaching-Sec. Level 

( ) Asst. Principal-Sec* ( ) Teaching-El. Level 

( ) Principal-Elementary ( ) Other (please ident^Jy) 



3« Are you' aware of any policy which has been formally adopted in 
the school district which supports the caitididacy of women in 
administrative positions? 

( ) Yes ( ) No 

4* Are you aware of any specific plans or objectives which have been 
formally adojpted by the school district to increase the number of 
women in administrative positions? 

( ) Yes ( ) No 

5* Have you read about ttii district's efforts to increase the number 
of women in administrative positions? 

( ) Yes ( ) No 

5a* If yes, jvhere did yooJiecome aware of this in your reading? 



6* Are you aware of any activity at the building level which addresses 
the issue of women in administrative positions? 

( ) Yes ( ) No 

6a* If yes, please describe thisr building activity. 
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7. Are you aware of aoy activity at the central admin letratlve 

office level which Addresses the issue of women in administrative 
|»08i,tion8? 

( •) Yes " ( ) No ' 

7a. If yes. please describe this central office activity. 



8. Tb youf knowledge has the school district offered any professional 
development plrograms or opportunities for women who are interested 

• in seeking positions In educational administration? 

( ) Yes ( ) No 

9. On a scald of 1-5, how Important is it that the issue of women 
m educational admlnlstt-ation be addressed in this school 
district? 

1 g _3 4 5 

Extremely Imgportant Extremely 

Unimportant Important 

10. Are there any comente or opinions you have on this issue as it 
relates to the . Public Schools? 



Please return this form by (date) to (individual) at (address) 
Thank you. 
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APPENDIX C 
Three Year Impleinentatlon Plan 
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OBJECTIVES 



YEAR 1 



u u 

Ma iQ » M 

2 3 5 



m u u 



u 



u 

O 

o 



it 



I Adopt » in «rfiole or in part, the 
I Michigan Model to increaae the nunber 
I of vomen in educational administrative 
I positions at the local level (#5). 



YEAR I 



I Cof 



^ Ctonduct Title IX self evaluation 



(#8) 



I Adc 



Adopt policy on sex equity Which is 
I Supportive of vonen .in educational 
I administration (#1) . 

Develop and adopt formal plan to 
develop leadership skills and 
professional development 
experiences for females (#12). 



Increase avarenes^ of principals 
and cehtral office administrators 
concerning the issue of vomen in 
educational administration (#15). 



Identify and support participation 
of female staff in professional - 
development activities which prepare 
them for administrative roles (#16). 



i Develop and adopt plan whereby 

T principals and directors inform the 

I com munity about sex ^(fulty issues (#4) 

I Identify and adopt nondiscriminatory 
I guidelines for the assignment of 
■ ^••ra duties to all staff (#19) 
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0 
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OBJECTIVES 
Y EMl 2 

I to m^wot% ftlj^ir fffprt» to 
I IncriBMc visibility of f#p»le 
I adpidRistrtm* ('l^O)f 

I Deyclop #n4 iiplep^t 9 Qieaas of 
I onpoiiig coHpimieAtipQ with thie 
I preta #n4 local nedia (#3}\ 

Work with «n4 HHSM to aeek 
ani fill poaitions 99 female 
athletic ^ireictofm (#13)» 



Sedc financial aiipport and 
approval of EA-'FT (iinion) to 
inttend profeaaionail deyeloppent 
oppoiftunitl^s to wppen who aapife 
to adminiatratiye positions (#17) . 



Work with local EA-FT (union) 
to initifta and support their 
efforts to provide ieidt^rship 
opporttinities and internships 
for wowen in thfir orgsnisstlon 
(#14). - 
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OBJECTIVES 
YEAR 3 

Isupport efforts o{ commlty 
|QfS«iiiMtioi&« to adopt nondls** 

Urlidiiatorv maabacshlp 
IfxilicUs (#2). 

(Develop, netvork of professional 
lnoaeii in buslnejis, education 
land industry (#9). 

Ilfake ^vliible voinen in educational 
I adninistrative positions to the 
I staff and the conntunity at large 



Establish nunerlcal goals for 
all adninistratlve categories 
to equalise maX^^ and females 
(#6). 



Seek to hire a qualified female 
for vacancy in super in tendency 
position (#7). 



Use MBO approach to identify 
and adopt objective criteria 
for the performance review of 
all administrative staff (#18). 



ongoing activity 



§ 
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THREE YEAR IMP 
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mCHIMN mit lOMIO OF EDUCATION 
STAJEMENT OF AtSURANCE OF COMfUANCE MmH FEDERAL LAW 

/ Tilt Miehtgafi Stete Ooard of igducatlon compHM ^Ith til Ftdtml laws 
fnd ragulatlons prohfbltfng ditcriminattoii and with all rtqulrtmtnts and 
fgutmfm^ tht U.S. Oapartmant of education. It it tht policy of tht 
MIelifgih Statt ioard of Education that no ptrton on tht batia of ract, 
color, rtllglon. national oHgln or anctttry. agt. ttx. marital ttalut or 
handicap thall Pt ditcrlminattd againtt, txcludtd from partlclpttlon in. 
dtnitd Hit Ptntflta of or othtfwitt bt aubjtcttd to dltcrlmlnation in aii^ 
progrim or aetHrlty for which it it rttpontibit or for which it r»ctivat 
financial attittanot from tht aS. Dtp#rtmtnt of Education. 



